
 

1 

Pupil premium strategy statement        
Sandside Lodge School, December 2023 

This statement details our school’s use of Pupil Premium and Recovery Premium funding 

to help improve the attainment of our disadvantaged pupils. 

It outlines our Pupil Premium strategy, how we intend to spend the funding in the 

academic year 2023-2024 and the outcomes for disadvantaged pupils last academic year 

2022-2023. 

School overview 

Detail Data 

Number of pupils in school  92 from September 
2023 

Proportion (%) of pupil premium eligible pupils 38 (40%) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2023-2026 

Date this statement was published December 2023 

Date on which it will be reviewed July 2024 

Statement authorised by Helen Grice 

Pupil premium lead Helen Grice 

Governor / Trustee lead Ade John 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£54,315 

PP including 3 LAC 

Recovery premium funding allocation this academic year 

£24,474 (2022-2023) 

£0 to be allocated for 
2023-2024 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

£0 

Total budget for this academic year £54,315 
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Part A: Pupil premium strategy plan 

Statement of intent 

Despite the many challenges all our students have, we aim to provide each individual 

with targeted interventions that support a positive development in academic, physical, 

emotional, communication and social interaction growth.  This is different for each 

student and may include the need for specialist interventions or professionals as well 

as resources to provide specific progression outcomes. 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Students are unable to tell people how they are feeling and their emotional 
health is a barrier to learning, being happy and able to socialise. 

2 Students are not regulated, and therefore find learning difficult. 

3 Students are not able to communicate their needs. 

4 Students’ physical needs prevent progress and independence. 

5 Students are unable to access the community or tolerate wider activities due to 
family financial burdens or behaviour that challenges. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Students are supported for their 
emotional needs through Thrive 
trained practitioners. (challenge 1, 2 
& 3) 

Students will be able to have a greater 
understanding of their own emotions and will 
be able to express their frustrations in 
appropriate and safe ways.  Thrive 
Practitioners are kept up to date with relevant 
CPD to support the changing needs of our 
students.  Thrive assessments show a 
progress in relevant areas over time. 

A greater number of Rebound 
Therapist are trained to ensure all 
students can access the trampoline 

Students’ physical development is supported 
through Winstrada outcomes where stated on 
their EHCP.  Outcomes on SOLAR show 
progress over time.  The improvement in 
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room.  Regulation is supported. 
(challenge 2 & 4) 

physical core strength then helps the student 
through the day in other aspects of their life, 
developing independence and greater 
engagement in activities.  Physios and others 
show an increase in mobility and core 
functions. 

Pupils can use an appropriate 
communication systems to aid their 
understanding and to develop 
expressive communication skills. 
(challenge 1 & 3) 

Students can communicate their 
needs/wants. Students interact with adults 
and peers through specific communication 
strategies or devices. They don’t get 
frustrated and feel valued as their voice is 
heard.  Lego Therapy sessions are run to 
develop social interaction through 
communication in small groups.  Behaviour 
incidents on CPOMS decreases as the 
student is able to express themselves better.  
Our Communication Specialist, Speech & 
Language and others can see improvement 
and greater positive outcomes. 

There is a focus on the MOVE 
programme for those students who 
require it, with resources available 
and training of staff to support them, 
including cover of staff. (challenge 4) 

Students use the whole day to develop their 
core strength, being supported by trained 
staff.  They are able to use specialist facilities 
such as the aquatherapy pool and 
adaptations prevent barriers to accessibility.  
Training for relevant staff in the classes for 
moving and handling ensures students are 
safe when being physically supported, but 
also develop relevant independent skills.  
SOLAR targets for MOVE show progress over 
time.  

Students are not prevented from 
attending trips or experiences.  This 
might be the need to pay for 
transport, entry or activities for class 
visits, or taking part in activities in 
school. (challenge 5) 

All students can access the activities linked to 
their curriculum or for class celebrations. 
Parents are supported for wrap around care 
in the form of an after school club before staff 
take over for Direct Payments. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention), Targeted 
academic support (for example, tutoring, one-to-one support, 
structured interventions) and Wider strategies (for example, related to 
attendance, behaviour, wellbeing) 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Thrive Therapists 
covered out of 
class and 
maintain their 
mandatory annual 
CPD. 

 

£15000 - staff 

£500 - CPD 

Thrive termly assessments. 

Change of behaviour in class or at home – 
observational and through CPOMS, Annual 
Reviews and amendments to Behaviour Support 
Plan. 

Thrive’s approach is a dynamic, developmental 
and trauma-sensitive approach to meeting the 
emotional and social needs of children, removing 
barriers to learning. 

Thrive has been developed over the past 25 
years, drawing upon a wealth of experience from 
social workers, physiotherapists and those in 
education.  It is supported by an understanding of 
the Attachment Theory, Child Development 
Theory, Neuroscience, play, creativity and the 
arts. 

https://www.thriveapproach.com 

1 & 2 

MOVE staff are 
covered out of 
class and keep 
up to date by 
attending 
conferences or 
relevant MOVE 
training. 

 

£15000 - staff 

 £215 - CPD 

Physical development and progress through 
SOLAR, Annual Reviews, Physio reports and 
observations within class or from home. 

MOVE is a programme that follows a child-
centred framework to enable disabled children 
and young people to gain independent movement.  
By training our staff who then disseminate this 
further within school, we can then focus on 
achieving the best outcomes possible for our 
students. 

https://moveeurope.org.uk 
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Rebound 
Therapists are 
trained to support 
students needs. 

 

£2500 - training 

Students access the trampoline room on a 1:1, 
small group or whole class session.  Sessions are 
recorded in individual progress books as well as 
on SOLAR. 

The use of the trampoline room supports physical 
development and regulation, with staff trained in 

1, 2, 3 & 4 
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Rebound Therapy to ensure safe use and 
appropriate interventions.  This provides more 
opportunities for our students to access 
movement, therapeutic exercise and recreation, 
as well as developing in communication and 
response.  It teaches a logical profession of 
movement patterns designed to encourage the 
student to continually develop whilst at the same 
time experiencing healthy exercise and 
enjoyment.   
https://www.reboundtherapy.org 

Our 
Communication 
Specialist 
Teacher is 
covered out of 
class and 
continues to 
advance their 
current 
understanding of 
adapted 
technologies by 
attending an AAC 
specialist course.   

An AAC 
Programmer is 
covered out of 
class. 

Reading schemes 
focus on 
individual 
strategies.  A 
Makaton Tutor 
puts on training 
for staff and 
parents, 
supporting the 
inclusion of 
Makaton 
throughout the 
school. 

 

£23000 - staff 

£1200 – 
resources 

£!500 – tutor 
cover 

Students show progress and understanding in 
their own specific communication methods which 
allows them to interact with others, expressing 
their needs.  SOLAR targets reflect greater 
outcomes across all subjects due to this.  Annuals 
Reviews, reports, Speech & Language Therapists 
and other professionals reflect on positive 
outcomes. 

An AAC Programmer creates Grids for students 
and trains staff to enable inclusive learning.  This 
enables students to also communicate in the 
wider community, and not just with people who 
understand their expressions or verbal language. 

Reading schemes are purchased to support 
individual needs.   

Each student will communicate differently, and we 
need to have the knowledge to be able to support 
them.  This may be through verbal development, 
physical communication or alternative or 
augmented systems.  Liaising with other 
professionals where relevant, our Communication 
Specialist is able to identify the most appropriate 
strategy, create resources to use, train staff 
working with the children and monitor progress. 

Staff and parents successfully achieve Makaton 
Level 1 and 2. 

1, 3 & 5 

Relevant staff are 
trained up to be a 

CPOMS reflects a decrease of heightened 
behaviour.  Annual Reviews and reports reflect 

1 & 2 
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Team Teach Tutor 
or attend Tutor 
refresher training. 

 

£1890 + £1200 

students are regulated and able to access and 
engage in more activities calmly and positively.  
All class staff are trained in Team Teach to support 
a positive behaviour culture.  Tutors attend a 5 day 
initial training course and then an annual 2 day 
refresher.  They then are able to deliver a 
customised 2 day training for all new staff or a 1 
day annual refresher training. 
The Team Teach training is evidence -based and 
focuses on de-escalation and pro-active 
regulation strategies to reduce the need for 
physical intervention. 
https://www.teamteach.com 

A member of staff 
is covered out of 
class to lead on 
Lego Therapy. 

 

£3500 – staff 

£220 - resources 

Student session books show a greater 
engagement in activities, an understanding of 
requirements and an increase in social 
communication skills.  They are happy to be 
involved in the sessions and enjoy the friendships 
they build, along with an accomplishment and 
achievement of making the Lego models. 

https://www.autism.org.uk/advice-and-
guidance/professional-practice/lego-pilot 
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After School Club 
can be attended to 
bridge the gap 
between the end 
of school and staff 
finishing who 
support Direct 
Payment for the 
family. 

 

£400 

Parents struggle to find Direct Payment workers 
for their own respite and for experienced 
individuals to provide relevant activities for their 
child within the community.  Some of our staff 
know the children well, have experience and skills 
to support them outside of school and are known 
to the family for Direct Payment.  To avoid 
confusion and worry for the students where 
transport is difficult to accommodate, students can 
stay in school after it has finished and are 
supported until the member of staff is available. 

5 

Trips are attended 
and financial 
understanding is 
supported. 

 

£1000 

Parental requests allow us to not limit activities 
due to financial implications to the family. 

Over the course of the year, students accessing 
the local community or experiences that they 
would not have otherwise attended develop 
confidence, self-esteem, a wonder of the wider 
world and social interaction.  This may be to 
access public transport, entry to museums or 
special trips.  Students are given money to buy 
things in shops or cafes that shows generalise 
concept of budgeting and communication. 

5 

 

Total budgeted cost: over £67125 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Thrive Therapists have retained their status by accessing continuous training.  They 

have been released from class or paid for as an addition to staffing to have 1:1, 1:2 or 

small group sessions.  Resources to use in the sessions have been purchased 

including jigsaws, paints and a sandpit.  The Thrive assessment shows progress in 

many areas over time. 

A MOVE Team of staff are released from class to plan, prepare, deliver and assess the 

programme for students accessing it.  They have provided training for staff in whole 

school, class and individual basis.  Assessment is made on SOLAR and shows 

individual progress as assessed by the MOVE targets.   

Adapted equipment has been purchased for individuals, including walkers, chair and 

harnesses.  Specialist intervention resources have aided the access to certain areas.  

Regulation bean bag chairs were purchased – one for children and one for adults.  

These are placed around the school.  Eye Gaze computers and extra GRID iPads have 

been purchased to aid communication. 

A Communication Specialist has been out of class 1.5 days of the week to support 

training and developing resources for individual targeted interventions.  An AAC 

Programmer has used 3 days of the week to support most classes. 

A particular swing was mended in the regulation room – a much needed intervention 

for certain students. 

Students have had trips paid for them so they have accessed activities they would not 

have done otherwise and have participated with the rest of their group.  This has 

included careers or curriculum linked visits, buying drinks to support communication in 

the community, and an end of year class trip to the Sandcastle.  Students have taken 

part in weekly visits to a climbing wall, a gym and a swimming pool to support their 

community engagement.  Students have attended Riding for the Disabled sessions – 6 

students over a 6 week block. 

After School Sports Clubs have been provided where students have shown great 

engagement, enjoyment and interaction, as well as development in the different 

activities.  Clubs have included adapted bikes, football, circus skills, table top cricket 

and boccia. 

Most outcomes are reflected on within SOLAR, Annual Reviews and input from 

observations within class or from external professionals.  We will continue to work on 

many of these interventions for the following year. 

 


