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Sand;id; Lo;ig:)e School

Pupil premium strategy statement September 2022

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detall

Data

School name

Sandside Lodge School

Number of pupils in school

84

Proportion (%) of pupil premium eligible pupils

41.7% (35)

Academic year/years that our current pupil premium
strategy plan covers (3-year plans are recommended)

2022/2023 to 2024/2025

Date this statement was published September 2022
Date on which it will be reviewed February 2023
Statement authorised by Helen Grice

Pupil premium lead

Karen Britnell

Governor / Trustee lead

Sue Sanderson

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £50.625.00
Recovery premium funding allocation this academic year £13.959.00
(NTP)

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £64.584.00




If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

You may want to include information on:

Our aim is to use the pupil premium funding to help us achieve and sustain
positive outcomes for students. We aim to provide a holistic approach to
development across all areas; academic, emotional, physical and sensory.

At the heart of our approach is high-quality teaching focused on areas that our
students require the most, targeted support based on robust diagnostic
assessment of need, working with all agencies to ensure that all students can
access a broad and balanced curriculum.

Although our strategy is focused on the needs of disadvantaged students, it will
benefit all students in our school where funding is spent on whole-school
approaches, such as high-quality teaching. Implicit in the outcomes detailed
below, is the intention that outcomes for non-disadvantaged students will be
improved alongside progress for their peers.

We also provide students with support to develop independent life and social
skills and continue to ensure that high-quality work experience, careers
guidance.

Our strategy is integral to wider school plans for education recovery, notably
through engagement with the National Tutoring Programme for the students that
require extra 1-1 support to fill gaps in learning, thus allowing students to
progress.

Our strategy will be driven by the needs and strengths of each young person,
based on formal and informal assessments. This will help us to ensure that we
offer them the relevant skills and experience they require to be prepared for
adulthood.




Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge | Detail of challenge

number

1 Communication Differences

2 Unattained Independence Skills

3 Lack of Work Experience, Targeted Careers
4 Gaps in Emotional Development

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To further develop communication skills,
in order to reduce inequalities/
differences.

Staff have access to highly trained staff in
school, who will aid development of
technology to aid communication if that is
what is need for an individual. This includes
an AAC specialist and an AAC programmer
tutor

Staff have access to a Makaton trainer who
can offer support when required.

The staff access a range of other
approaches to support communication and
this will allow students to have a voice
heard, understood and has an impact on
their lives and the environment around
them.

Disadvantaged students have greater
confidence and independence to help them
engage more with the wider community and
prepare for adulthood.

Staff, students and parents/carers work
together to allow an individual need to be
met, thus allowing the students voice to be
heard and understood. Thus, having a major
impact on their lives.

Through observations and discussions with
students and their families. Visit evaluations,
Annual Reviews feedback.




Students to use a range of communication
systems to aid their understanding and to
develop expressive communication skills.

Through achievement of EHC plan termly
outcomes

Students to be identified early so that
intervention can be put in place to narrow
gaps in emotional development.

Students identified early so that Thrive
assessments can be under taken and
targets for individuals are set and agreed.
Staff can be timetabled for 1-1 or group
work with the identified students.

Increased exposure to culture and enrichment

activities.

Tracking access to after school clubs,
enrichment activities, enhanced curriculum
offer and education/social/cultural
opportunities outside school environment.

Building family support network so that
students can access these after school
activities.

Disadvantaged pupils feel better prepared for

career progression and/or HE opportunities
through mentoring, work experience and
opportunity.

All disadvantaged students are able to
access high quality work experience and
careers mentoring.

By the end 2024/2025

Improved attainment for disadvantaged

students in all subjects, notably in Maths and

English, relative to their starting points as
identified through baseline assessments

Through achievement of improved
performance, as demonstrated by our end
of year assessments at the end of our
strategy in 2024/25.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £14.000

progression using a
wider variety of
resources

pupils feel better prepared for career
progression and/or HE opportunities
through mentoring, work experience
and opportunity.

Activity Evidence that supports this Challenge
approach number(s)
addressed
Staff to run after Evidence shows that building family 1-4
school club activities support network is vital so that students
can access after school clubs,
enrichment activities and the enhanced
curriculum offer. Thus, developing well-
being and enjoyment.
Staff are required to model skills and to
encourage communication,
independence etc.
CPD for staff on Evidence from cognitive science 1-4
developing student’s suggests that teachers must carefully
maths using a wider introduce new content to students to
variety of resources ensure they can reference this against
existing knowledge
Recruitment of All disadvantaged students will have 1-4
specialist to support access to high quality mentoring for
after school offer specialist areas so to develop the
correct skills
CPD for staff on career Evidence shows that disadvantaged 1-4

Targeted academic support (for example, tutoring, one-to-one support
structured interventions) Budgeted cost: £40.174.00

Activity Evidence that supports this Challenge
approach number(s)
addressed

Additional hours for For students with SEND, technology 1-4

ICT technician to help
some of our
disadvantaged cohort
who need further
support in using

can be useful tool to support students
learning across the whole curriculum
and also for allowing them to
communicate and be expressive
themselves




technology and also
for developing
individual
programming.

small group sessions to
provide mentoring and
school-led tutoring for
those students whose
education has been
most impacted by the
pandemic. A significant
proportion of the
students who receive
tutoring will be
disadvantaged

knowledge gaps can be effective
method to support students learning
and development.

Communication For students with SEND, technology 1-4
Specialist Lead to can be useful tool to support students

assess some of our learning across the whole curriculum
disadvantaged cohort and also for allowing them to

who need further communicate and be expressive

support in using themselves. Thus, enabling standards
technology and develop | to rise inline with there peers.

individual programming.

Engaging with 1-1 or Tuition targeted at specific needs and 1-4

Wider strategies (for example, related to attendance, behaviour,
wellbeing) Budgeted cost: £10.410

sensory regulation
equipment available
to pupil premium
learners with
enhanced sensory
needs. We will also
fund staff training

equipment and resources such as
mattresses, lap pads, tunnels, weighted
jackets and additional proprioceptor
equipment can be effective at providing
support for our student’s sensory
needs.

Activity Evidence that supports this Challenge

approach number(s)
addressed

Programme working Barnardo’s recommends parents and 1-4

with parents and carers work with their children to create

carers to develop routines that provide structure to their

effective home day, partake in activities together, and

learning assist children in expressing their

environments and emotions:

increased self-

expression.

Enhancing the We have observed that sensory 1-4

Total budgeted cost:

£64.584.00




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?




Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.




